




 




1. difference between the mean hourly rate of pay between male and female employees

2. difference between the median hourly rate of pay between male and female employees

3. proportions of male and female employees in each of four equal pay quartiles

4. difference between the mean bonus pay paid to male and female employees

5. difference between the median bonus pay paid to male and female employees

6. proportions of male and female employees who were paid bonus pay

What is the difference between “mean” and “median”? 

Mean is what is commonly used as the “average”, where all hourly rates are added together and 
divided by the number of employees.  Median is the middle value when hourly rates of each individual 
employee are placed in numerical order. 

What does the pay quartiles data represent? 

The hourly rate of all staff is used to place it into four quartiles, with an equal number of staff in each 
across both support and teaching staff. The percentage of men and women is then calculated within 
each quartile. 

Blundell’s data 

Our mean gender pay gap is 15.63% (a reduction from 22.15% in 2024) 

Our median gender pay gap is 23.52% (a reduction from 25.92% in 2024) 

Proportions of male and female staff in four pay quartiles is as follows: 

Lower Quartile Lower Middle 
Quartile

Upper Middle 
Quartile

Upper Quartile

Men 13.79% 40.23%       36.78% 52.87%

Women 86.21% 59.77% 63.22% 47.13%
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Bonus data 

During the 12month bonus period leading up to the snapshot date, only one bonus payment was 
made, and this was paid to a female employee. As a result, the mean gender bonus gap shows 
women receiving 100% more bonus pay than men, because no male employees received any bonus 
payment in the relevant period. 

This outcome does not indicate a structural or systematic difference in bonus opportunity; rather, it 
reflects a single oneoff payment made to one individual during the reporting year. 

The median gender bonus gap is 0%, as the majority of employees of both genders received no 
bonus during the year, meaning the middle value for both groups is £0. 

Total employees Number receiving 
bonus pay

Staff receiving 
bonus pay

Male Employees 139 0 0.00%

Female employees 262 1 0.38%

Teaching staff are remunerated in line with a clear incremental pay scale, with transparent salary 
information that is accessible to all employees. This structure ensures that progression is based on 
objective criteria, including professional experience, classroom expertise, specific role responsibilities, 
and any additional leadership or management duties. 

Support staff are paid according to market appropriate rates for their respective roles, ensuring that 
salaries accurately reflect the complexity, scope, and value of the work they undertake. To maintain 
fairness and competitiveness, Blundell’s regularly benchmarks both teaching and support staff pay 
against local labour markets and comparable independent schools. This continuous review process 
ensures that our pay structures remain equitable, competitive, and aligned with sector standards. 

What does our gender pay gap tell us? 

The data presented reflects the rates of pay for all staff at Blundell’s, covering every role within the 
school irrespective of job type, seniority, or experience. It is important to emphasise that the existence 
of a gender pay gap does not indicate unequal pay for men and women undertaking equivalent roles. 
At Blundell’s, all staff are paid fairly and consistently based on the specific responsibilities of the role 
they perform, not their gender. 

Blundell’s employs 348 staff in total, including 223 women and 125 men. Women therefore make up 
64% of the workforce, representing 28% more female staff than male. The gender pay analysis 
includes the hourly rate of every employee, full-time, part-time, year-round, or term-time only to 
ensure a complete and accurate picture. 
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The distribution of men and women across the pay quartiles shows a varied pattern. The Upper and 
Upper Middle Quartiles are relatively balanced, with women accounting for 47.13% and 63.22% 
respectively. In contrast, the Lower Middle Quartile (59.77% women) and particularly the Lower 
Quartile (86.21% women) have a higher concentration of female staff. 

This pattern is largely influenced by the flexibility offered within many roles at Blundell’s. A significant 
number of lower paid roles are part time or term time positions, which are often well suited to 
individuals seeking roles that accommodate personal commitments or lifestyle needs. Consequently, 
these roles attract a higher proportion of women. Because the majority of these flexible roles fall 
within lower pay bands, and many are aligned with the National Living Wage (NLW), their 
concentration in the lower quartiles contributes to the reported median gender pay gap. 

Despite this, women remain well represented at the highest levels of pay within the organisation. 
Nearly half of the staff in the Upper Quartile are women (47.13%), demonstrating Blundell’s strong 
commitment to supporting the progression and career development of women. The school continues 
to foster a culture where advancement, opportunity and reward are accessible to all employees, 
irrespective of gender. 
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