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WHY SPORT MATTERS IN THE  
LIFE OF THE SCHOOL 

Sport is a central part of life at Blundell’s, and plays an 
important role in shaping the experience of every pupil. 
Like the wider co-curricular programme, it provides 
opportunities for pupils to explore new interests, discover 
strengths they may not realise they have, and feel part of 
something beyond the classroom.  

Through training, fixtures, and shared experiences, sport 
brings pupils together. It helps build a genuine sense of 
belonging - whether representing a team, contributing 
to a squad, or simply learning and improving alongside 
others. These moments, both big and small, are often 
where friendships are formed and confidence begins to 
grow. part of every pupil’s school experience. 

PERSONAL DEVELOPMENT, WELLBEING AND 
CHARACTER 

Sport is one of the most powerful ways in which 
young people develop resilience, confidence and a 
strong sense of self. It provides regular opportunities 
to experience challenge, manage success and 
disappointment, and learn the value of commitment and 
perseverance.  

Physical activity also plays an important role in supporting 
pupils’ wellbeing. Participation in sport helps to reduce 
stress, improve mood, and contributes to positive mental 
health. Just as importantly, being part of a team or group 
gives pupils a sense of connection and shared purpose, 
which is vital for their overall development.  

At Blundell’s, we believe that these experiences - working 
hard for a team, coping with setbacks, and pushing 
beyond comfort zones - are essential in preparing pupils 
for life beyond school. Sport helps develop the habits, 
attitudes and character that underpin success in all 
areas of life.  

COMPETITIVE SPORT WITHIN AN 
INCLUSIVE CULTURE 

We are proud of our strong sporting tradition and the 
opportunities we offer for competitive sport. Fixtures 
and competition are important, providing pupils with the 
chance to test themselves, represent the school, and strive 
for excellence. 

However, this sits firmly within a culture of inclusion.  
Our aproach is “sport for all”: every pupil is expected 
and supported to take part, regardless of experience 
or ability. Opportunities are provided at all levels, from 
high-performance teams to those who are new to a sport 
or developing confidence.  

Our aim is that every pupil finds enjoyment in sport, 
feels valued within it, and experiences both challenge 
and success in a way that is appropriate to them. By 
balancing competitive ambition with inclusive practice, we 
ensure that sport remains a positive and meaningful part 
of every pupil’s school experience.

THE PURPOSETHE PURPOSE
OF SPORT OF SPORT 
AT BLUNDELL’SAT BLUNDELL’S



A distinctive feature of sport at Blundell’s 
is the role of teachers in coaching.  
Many staff coach alongside their 
teaching, allowing strong relationships to 
develop that support pupils both in and 
beyond the classroom.   

Together, they provide pupils with expert 
coaching, clear development pathways, 
and support that extends beyond sport 
into wider personal growth.

WHO WE AREWHO WE ARE

MR TONY YAPP  
DIRECTOR OF RUGBY

Former professional player 

(Bedford, Worcester, Exeter 

Chiefs) with England A and 

U21 experience, and an RFU 

Level 3 coach

MISS MEGAN CONABEARE  

HEAD OF NETBALL

Former Super League player 

with Team Bath and experienced 

pathway selector, NEngland Netball 

Level 2 coach 

MR DEAN HEADLEY 
DIRECTOR OF CRICKET
Former England 
international cricketer 
and ECB Level 4 coach. 

MR WILL ABELL 
DIRECTOR OF HOCKEY
Experienced school and 
club coach, leading hockey 
development across all levels. 
England Hockey Level 2 coach. 

MR SAM PASHEN 
HEAD OF ATHLETIC PERFORMANCE
Specialist in strength and conditioning with professional sport experience 
(Bristol Rovers, Cardiff City, Bristol City) 
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ATTENDANCE AND PUNCTUALITY 

Coaches are expected to attend all assigned 
sessions and fixtures, arriving in time to 
ensure a prompt start. Absences must be 
requested in advance via a Leave Request 
Form and email to the Deputy Head Co-
Curricular (DHCC), with cover arranged in 
consultation with the relevant Head of Sport. 

PLANNING AND DELIVERY 

Heads of Sport will provide a termly 
framework outlining aims, objectives and 
suggested session content. Coaches are 
expected to arrive with clear objectives and 
deliver purposeful, well-structured sessions. 

DIFFERENTIATION 

Sessions must be adapted to meet the needs 
of pupils of varying ability, experience and 
confidence through: 

•	flexible grouping 

•	graduated challenge 

•	clear and accessible coaching cues 

All pupils should feel supported, challenged and 
able to make progress from their starting point. 

KIT AND PRESENTATION 

Coaches must wear Blundell’s kit and present 
themselves as positive role models at all 
times.

While the essence of coaching lies in the 
skills, techniques, and rapport between coach 
and coachee, appearance plays a pivotal 
role in setting the tone for sessions. Dressing 
appropriately can enhance credibility, foster 
trust, and even boost the coach’s confidence.

SAFEGUARDING 

Safeguarding and pastoral care are integral to 
all coaching. 

Coaches must: 

•	take an accurate register at every session, 
clearly recording any unauthorised absences 

•	account for all known clashes and medical 
notes when completing registers 

•	supervise pupils appropriately at all times 

•	maintain professional boundaries and 
appropriate conduct 

•	report any concerns promptly in line with 
school procedures  

Coaches are responsible for creating a 
physically safe, emotionally secure and 
inclusive environment. Practices that undermine 
confidence, exclude pupils or highlight 
differences in a negative way must be avoided. 

IN PARTICULAR, PUPILS SHOULD NOT BE 
ASKED TO SELECT THEIR OWN PARTNERS 
OR TEAMS, AS THIS CAN LEAVE SOME 
FEELING EXPOSED OR ‘LAST TO BE 
PICKED’.  

Coaches must take responsibility for forming 
pairs and groups in a thoughtful and inclusive 
manner.

Consider a child already struggling with 
friendship difficulties or feeling excluded. The 
team selection process only reiterates their 
outsider status. This isn’t building resilience – it’s 
reinforcing vulnerability.

TRAINING SESSIONSTRAINING SESSIONS

EXPECTATIONS  EXPECTATIONS  
& PRACTICE& PRACTICE

BEST DRESS FOR COACHING 
SUCCESS – COACHING MAGAZINE

LEE BALLARD - DIFFERENTIATION

THE INVISIBLE WOUND: THE 
TRAUMA OF TEAM PICKING 

https://thecoachingmag.com/best-dress-for-coaching-success/
https://www.leeballard.co.uk/coaching/inclusivecoaching/differentiation
https://www.linkedin.com/pulse/invisible-wound-trauma-team-picking-john-parsons-gcure/
https://thecoachingmag.com/best-dress-for-coaching-success/
https://thecoachingmag.com/best-dress-for-coaching-success/
https://www.linkedin.com/pulse/invisible-wound-trauma-team-picking-john-parsons-gcure/
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TEAM SELECTION  

PRINCIPLES

Selection is based on: 

•	current performance 

•	commitment and attitude 

•	suitability for the level of competition 

Decisions must also consider: 

•	pupil wellbeing 

•	academic commitments 

•	cumulative time out of lessons

COMMUNICATION OF SELECTION 

Decisions to drop a player to a lower 
team must be communicated clearly, 
privately and sensitively. Pupils should 
never learn that they have been dropped 
solely via team lists. 

Communication should emphasise that 
selection is developmental and reflective of 
current circumstances, not a judgement of 
long-term ability. 

CUP AND TOURNAMENT ENTRY 
•	All cup/tournament entries must be agreed 

with the DHCC before submission. 

•	A maximum of one cup competition may 
be entered per year group, per sport. This 
represents an upper limit rather than a 
target. 

•	In exceptional circumstances, Heads of 
Sport may request permission for an 
individual to compete across more than 
one age group. This must be approved by 
the DHCC. Where permission is granted, 
Heads of Sport should consult with 
relevant academic and pastoral staff to 
ensure appropriate support is in place to 
manage the pupil’s wellbeing and balance 
alongside their academic and other 
commitments. 

COMMUNICATION

•	Fixture details should be published on 
SOCS at least 48–72 hours in advance. 

•	Where pupils are required to miss 
lessons for a fixture, coaches should 
provide teaching staff with at least one 
week’s notice of the wider squad from 
which selections will be made. Once 
the final team has been confirmed and 
submitted on SOCS, this should be 
shared with the relevant teaching staff. 

MATCH DAY EXPECTATIONS 

TRAVEL AND SUPERVISION 

Coaches are responsible for pupils from 
departure until their return to school, or 
until an agreed handover to a parent or 
guardian. 

For away fixtures, the Sports Administrator 
will ensure that transport is correctly 
assigned to each fixture within SOCS. 

Coaches should: 

•	Send the team sheet to parents via 
SOCS, ensuring the option requesting 
return travel arrangements is selected. 

•	Update the SOCS register to reflect 
any changes to return travel, noting any 
pupils who are not returning on the team 
bus so that the register is accurate for the 
journey home. 

BEHAVIOUR AND CONDUCT

Pupils represent the school at all times and 
must act with respect. Poor behaviour will 
be addressed promptly and may affect 
selection. Coaches must support pupils 
in managing success and disappointment 
appropriately.

MATCH TEAS AND HOSTING 
Match teas are an important part of the 
Blundell’s sporting experience. They 
provide an opportunity for pupils to: 
•	separate competition from hospitality 
•	demonstrate respect and courtesy 
•	make visitors feel welcome 

Captains and vice-captains should remain 
with visiting teams, and coaches should 
model appropriate hosting throughout.

FIXTURES &FIXTURES &
MATCH DAYSMATCH DAYS

THE SCHOOL’S MOBILE PHONE POLICY ALWAYS APPLIES.  IN PARTICULAR, 
SCHOOL HOUSE PUPILS SHOULD NOT CARRY PHONES WITH THEM 
UNLESS AGREED IN ADVANCE WITH THE SECOND MASTER.  

BLUNDELL´S MOBILE PHONE POLICY

https://blundells.static.amais.com/Mobile_Phone_Policy-1222.pdf?version=638975218487770000
https://blundells.static.amais.com/Mobile_Phone_Policy-1222.pdf?version=638975218487770000
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COMMUNICATION AND 
PROFESSIONAL CONDUCT 

COMMUNICATION WITH PUPILS 

Communication must be: 

•	encouraging and respectful 

•	clear and consistent 

•	supportive of confidence and resilience 

Expectations should be explained calmly, and 
relationships built on trust and mutual respect. 

COMMUNICATION WITH PARENTS 

All communication must remain: 

•	polite 

•	professional 

•	measured 

Parents should be directed to appropriate 
school channels where necessary. Coaches 
should not manage complex concerns  
in isolation and should seek guidance  
where appropriate.

MANAGING CONCERNS  
AND INCIDENTS 
•	Concerns regarding pupil welfare, 

behaviour or safeguarding must be raised 
promptly through school procedures. 

•	Behaviour incidents should be managed 
calmly and shared appropriately 

•	Safeguarding concerns must be reported 
immediately in line with the School’s 
Safeguarding Policy,

TOURS 
Tours require the highest standards of care 
and organisation. 

•	A designated tour leader must oversee 
all arrangements in conjunction with the 
Deputy Head Operations (DHO) and 
following the formal procedures. 

•	School Safeguarding and Behaviour 
Expectations apply. 

•	The school’s Educational Trips Policy and 
Procedures should be always adhered to. 

PROFESSIONAL  PROFESSIONAL  
CONDUCTCONDUCT
& RESPONSIBILITIES& RESPONSIBILITIES

BLUNDELL’S SCHOOL POLICIES

"A good coach can 
change a game.
A great coach can 
change a life."  
JOHN WOODEN 

https://blundells.static.amais.com/Safeguarding_Policy-1303.pdf?version=639002020665430000
https://www.blundells.org/policies
https://www.blundells.org/policies


APPLIES TO ALL TRAINING, 
FIXTURES AND TRAVEL. 

PUPIL WELFARE FIRST 
Wellbeing always takes priority over 
performance outcomes. 

PROFESSIONAL CONDUCT  
WITH PUPILS 
Communication must be respectful, 
clear and supportive. 

SUPERVISION AND BEHAVIOUR 
Maintain a safe, calm and inclusive 
environment at all times. 

FIXTURES AND ORGANISATION 
Ensure punctuality, preparation and 
clear communication. 

COMMUNICATION WITH PARENTS 
Use professional tone and agreed 
school channels. 

BOUNDARIES AND TECHNOLOGY 
Uphold professional boundaries and 
enforce school policies. 

COLLABORATION AND 
ACCOUNTABILITY 
Work consistently, seek support 
when needed and report concerns 
promptly. 

COACHES  COACHES  
CODE OF  CODE OF  
CONDUCTCONDUCT

A good coach will 
make his players 
see what they can 
be rather than 
what they are. – 
ARA PARSEGHIAN 

COACHES  COACHES  
CODE OF  CODE OF  
CONDUCTCONDUCT





SHOW UP! 
Turn up, be on time, and 

give 110% in training 
and fixtures. Your team 

depends on you.

RESPECT 
EVERYONE
Treat teammates, 
opponents, officials, staff, 
and hosts with respect at 
all times.

BE A POSITIVE 
TEAMMATE 

Support, encourage, 
and include others. 

Your actions shape the 
team environment. 

LEAD BY EXAMPLE 
Set the standard in attitude, 

effort, and conduct, especially 
when others are watching. 

TAKE RESPONSIBILITY 
FOR THE ENVIRONMENT 
AND YOUR BEHAVIOUR 

Respect facilities and equipment. 
Own your actions in matches, on 

the sidelines, when travelling, 
and around school. 

BLUNDELL’S BLUNDELL’S 
SPORTSPORT
SIX STANDARDSSIX STANDARDS

THE PRINCIPLES OF GOOD 
SPORTSMANSHIP ARE SHAPED BY 
PUPILS THEMSELVES THROUGH 
THE BLUNDELL’S ‘SIX STANDARDS’. 
THESE EMPHASISE EFFORT, 
ATTITUDE, AND RESPECT IN ALL 
ASPECTS OF PARTICIPATION. 

REPRESENT THE 
SCHOOL WITH PRIDE 
Remember that you are an 
ambassador for Blundell’s in 
everything you do, on and 
off the pitch. 



blundells.org


